VALLEY IN
GOAL 1

Average ACT composite score will increase 0.25
compared to the 23/34 school year.

Average growth from Aspire to ACT on composite
score of 1.0 and/or above state average

AzSci proficiency rates will be above the state average
and/or increase by 1% from prior year
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Action Steps

Individualized PD

Standards alignment

Backwards design

Aligned common formative assessments
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Danielson framework

Dip Protocol

Foundations of Instruction
Coaching cycles

e Assessment specific measures

e PLC

(6]
(0]
o

(6]
(0]
(6]

(¢]

ACT Skill specific instruction
AzSci standard specific instruction
ASPIRE skill specific instruction

Data Measures

Weekly Agenda

Data Chats

Monitor Scope and Sequence of
instruction

Difperentiated PD for stafp

e Instructional Practices
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Walk through observations
Formal Observations

o Monthly data share out

e Assessment specific measures
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Evaluate formative assessment
Data Chats with PLC's
Data focused leadership meetings

2024-2025
GOAL 2

Valley Vista will be labeled an A school.

Action Steps

CCRI
o Withdrawal (W4) Tracking & graduation
status
o  Whole staff training
o Alternative Pathways
o CTE
Counseling
o Course scheduling
o Track student
AZELLA

o
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Targeted Scheduling
Integrated Scheduling

Increase ASVAB participation & score

Seals

o Identification & Tracking

Data Measures

CCRI

o Individual student tracking system
Counseling

o Bi- weekly meetings
AZELLA

o Practice assessments

o Data on formative assessments evaluated.

o Track and monitor all ELL students
ASVAB

o Tracking students who take the

assessment and their scores.

Seals

(¢]

Tracking eligible students.

“Alone a drop, together a monsoon”
GOAL 3

70% of staff will state that Valley Vista High School has a
positive culture

Action Steps

e Staf
o Implement culture focused STORM
committee
o Campus competitions
o Frequent staff recognitions and celebrations
o Monthly staff connection meetings
o Promoting attendance and participation at

school events

o Providing more opportunities for leadership
across campus

o  Gathering staff input

Data Measures

o Stafp
o  Quarterly surveys
o Monitor staff attendance at events
o Monitor participation in campus competitions
o Attendance in staff connection meetings






